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 This review form is anonymous. Please do not include any personal information. The reviewed employee will not be informed of which peers participated in the review.
	Peer review for (Employee’s Name/ Title):

	Quality
	Rate

	Job knowledge
	 

	Work quality
	 

	Technical skills
	 

	Work consistency
	 

	Leadership
	 

	Communication skills
	 

	Commitment to team/ projects
	 

	Responsibility
	 

	Initiative
	 

	Collaboration
	 

	Dependability/ Reliability
	 

	Attendance/ Punctuality
	 

	Strengths
Detail employee’s greatest strengths

	Areas of improvement
Detail employee’s training needs

	Additional comments:
 
 


Performance Review Date: 
 Rating Scale:
5 – Outstanding
4 – Very satisfactory
3 – Satisfactory
2 – Unsatisfactory
1 – Poor
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